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Brief explanation of Linkage Groups in six images: 

 

7.3 Linkage Groups* 

1. A Linkage Group for an external committee is a collection of PPN member 

groups/organisations who are stakeholders or have a particular interest or expertise in 

the issues being discussed by that committee. The Secretariat will invite all PPN member 

groups/organisations to join a Linkage Group, and all who wish to join can do so, 

nominating individuals to attend on their behalf.  

2. Linkage Groups operate under the auspices of the PPN Plenary and report to the PPN via 

the Secretariat. Linkage Groups are networks of PPN member groups/organisations who 

are interested in a common theme such as housing, transport, tourism, planning, sport 

and recreation, culture, environment, social inclusion, rural development and so on. 

3. There is one Linkage Group created for each Council (or other) committee which has seats 

allocated to Limerick PPN representatives. 

4. Linkage Groups are established by the Secretariat following a formal request from 

Limerick City and County Council or other agreed external body to the Secretariat seeking 

PPN representation on a specific committee(s) and the numbers of representatives 

required including any specific criteria attached. 

7.3.1 External committees Limerick PPN Linkage Groups are aligned to 

There are at least seven (7) Linkage Groups operating at a county level: five (5) are aligned to 

each of the Strategic Policy Committees, one (1) for the Joint Policing Committee and one (1) 

the Local Community Development Committee (LCDC). 

The Linkage Groups are:

1. Climate Action, Biodiversity and 
Environment  

2. Community, Leisure and Culture  
3. Economic Development, Enterprise and 

Planning 

4. Home and Social Development  
5. Travel and Transportation  
6. Community Safety and Policing  
7. Urban and Rural Community 

Development and Social Inclusion  

 

                                                           
* From Limerick PPN constitution 
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New Linkage Groups may be established by the Secretariat on an issue basis or as requested. 

A Linkage Group lasts the lifetime of the committee it is aligned to (e.g. when the SPC Scheme 

closes, the Linkage Group closes) or a Linkage Group formed to feed into a specific public 

consultation will close when this consultation process is finished.  

7.3.2 Role of Linkage Groups  

1. Elect representative(s) to a given committee 

2. Discuss and debate the matters being 

discussed by the committee, to inform the 

representative(s), and where relevant to 

prioritise and develop policy positions 

3. To mandate the representative(s) to bring 

forward the diversity of views within the 

Linkage Group to the committee  

4. Agree and implement a way of communicating with the representative(s) and with each 

other, which is effective and realistic 

5. With the Secretariat and in accordance with the Limerick PPN Constitution effectively 

address the situation of any PPN Representative who is not fulfilling their obligations.  

6. To work with the PPN Secretariat and report to the Plenary as relevant  

7. To work collaboratively with other Linkage Groups and PPN representatives to support 

the purpose, objectives and ethos of Limerick PPN  

7.3.3 Membership of Linkage Groups 

1. Each group/organisation registered with the PPN is entitled to become a 

member of any Linkage Group.  

2. Linkage Group membership is open to new members on a year-round 

basis.  

3. The Secretariat will encourage members to participate in Linkage Groups 

at least once annually.  

4. PPN member groups/ organisations 

are encouraged to send different 

representatives to multiple Linkage 

Groups (i.e. The representative of 

the PPN member group/ 

organisation does not have to be the 

same person representing that  

group/ organisation on all Linkage  

Groups).  
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7.3.4 Responsibilities of the Linkage Group  

1. Operate in accordance with the Limerick PPN Constitution. 

2. Make themselves aware of what the committee they are linked to can and cannot do, 

having realistic expectations of what their elected PPN representative(s) can achieve, and 

understanding confidentiality issues which may arise. 

3. Be open to new groups/organisations joining the Linkage Group, and to actively seek the 

input of all groups who have an interest in the area, particularly those who are 

traditionally excluded. 

4. Communicate and engage clearly and openly with their elected PPN representative(s) and 

other Linkage Group members, recognising that there may be differing views expressed 

on issues, and that the representative(s) must bring the diversity of views to the 

committee. 

5. Take the time to read / absorb / understand communications that are received.  

6. Seek to develop realistic policy proposals to address issues raised and support their 

elected representative(s) to bring views forward, by providing relevant facts and research 

where possible. 

7. Feed back to their member groups on the work of the Linkage Group and committee. 

8. Inform the wider PPN membership of key issues and policy positions.  

9. Keep records of dates, attendance, outputs etc. for meetings (virtual or face to face).  

10. Ensure minutes of meetings are approved at the next meeting and signed and dated by 

the nominated Facilitator. 

 

 7.3.5 Rights of the Linkage Group members  

1. Receive relevant information about the work of the committee to 

help them to participate fully.  

2. Receive regular communications (at least as frequently as 

committee meetings are held) from their elected representative(s) 

on matters such as: a) Dates of committee meetings. b) Agendas 

for committee meetings. c) Reports from committee meetings. d) 

Items which require their input. 

3. Have regular discussions by an agreed mechanism (face to face / 

on-line conference calls / email / Salesforce Group Chatter facility 

etc.). 

4. Have relevant issues pursued in partnership with the Linkage 

Group Facilitator and Linkage Group Representative(s).  

5. Have Linkage Group discussions facilitated in an open inclusive 

way, and the views of all members accommodated. 

6. Have administrative support from the Limerick PPN staff.  
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7.3.6 Role of Linkage Group Facilitator  
The Linkage Group Facilitator acts as convenor of Linkage Group meetings. During a meeting of the 
Linkage Group, the Facilitator ensures that: 

1. The agenda for each meeting is followed. 
2. Focus is maintained on the relevant agenda item.  
3. Time boundaries are assigned to each agenda item.  
4. Business is progressed in an efficient manner.  
5. Agreed actions are progressed between meetings.  

The wider role of the Facilitator of the Linkage Group is to:  
1. Guide the work of the Linkage Group.  
2. Be the point of contact for the PPN for that Linkage Group.  
3. Plan the work of the Linkage Group to achieve its objectives.  
4. Be responsible for the functioning of their particular Linkage Group.  
5. Assist the Linkage Group members to understand their common goal.  
6. Provide leadership without taking over  
7. Encourage members of the group to take on tasks and get involved in progressing issues.  
8. Support elected PPN Representatives who have been elected to represent the PPN on 

policy committees. 

Current support structures for PPN Representatives (31/07/20) 

1. Linkage Groups structure established 
2. Representatives Charter in place 
3. Statements of Outcomes template for elected PPN representatives 
4. Code of conduct signed by all elected PPN representatives 
5. Dedicated webpages on the Limerick PPN website that are regularly updated 
6. Limerick PPN professional online meetings Zoom package available 

 

Planned support structures for PPN representatives Date 

1. Online communications group for PPN representatives 
on the same external committee (on Salesforce) 

By Friday 11th September  

2. Online communications group for all members of each 
Linkage Group (on Salesforce) 

By Friday 11th September 

3. A facilitator for each Linkage Group  To be considered by Limerick PPN 
Secretariat asap 

 

Things your group/organisation can do to help Linkage Group communications: 
1. Use the Linkage Group communications structures to share relevant information, strengthen the 

Linkage Group system and support the elected PPN representatives 
2. Ensure that the person(s) who is representing your group/organisation on a Linkage Group has an 

email address they can access and that this is confirmed with the PPN staff. Email ppn@limerick.ie  
3. If there is more than one person on a Linkage Group representing your group/organisation, please 

make it clear which person is to receive access to any voting opportunities on behalf of your 
group/organisation 

4. Be clear that it is understood that the person acting as the voting contact for a group/organisation 
will consult with your group/organisation’s membership when there is voting 

https://www.limerickppn.ie/about/linkage-groups/
https://www.limerickppn.ie/wp-content/uploads/2020/02/Rights-and-responsibilities-of-a-committee-with-PPN-Representation_-LPPN-final.pdf
https://www.limerickppn.ie/governance/
https://www.limerickppn.ie/wp-content/uploads/2020/02/LPPN-code-of-conduct-adopted-100220.pdf
https://www.limerickppn.ie/
mailto:ppn@limerick.ie

