‘Why Wait?’ One-Day Green Transition Workshop for Organisations

Workshop Overview

The One-Day Green Transition Workshop is designed to facilitate organisations through priority steps toward
sustainability, focusing on achieving net-zero emissions, near-zero waste, positive impacts on nature, and ethical
purchasing. This interactive workshop fosters active participation, collaboration, and practical action planning
for a sustainable future. The format enables participants to share their climate-change concerns for themselves
and their organisations, and to identify priority actions to transition towards sustainability. Through facilitated
group discussions, insights, and hands-on exercises, participants will identify priority actions to create a roadmap
for sustainable transformation. The workshop encourages shared learning, innovative thinking, and commitment
to meaningful change.
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Setting the context, concerns & challenges

- Understanding the urgency of climate action and sustainability.
- Exploring climate change concerns for participants and their organisation.

Format: facilitating individual reflection, group discussion & consensus building

- Exercises that facilitate reflection, discussion and listening.
- Creative method that ensures participation, contribution and enjoyment.

Identification of priority actions eg:

- Sustainable energy and net zero carbon emissions

- Near-zero waste reduction & recycling

- Supporting biodiversity/ positive to nature

- Ethical purchases

- Staff & member skills, knowledge & behaviour training
- Communications and accountability

Anticipated Outcomes/ Benefits:

1.

Actionable Roadmap. Participants leave with a clear plan on how to begin implementing green
practices in their organizations or communities.

Behavioural Change. Increased commitment to adopting sustainable habits and reducing carbon
footprint.

Practical Implementation. Development of pilot projects or green initiatives based on workshop
learnings.

Policy & Strategy Influence. Improved decision-making in organizations regarding sustainability.
Measurement & Communications. Understanding how to track progress (e.g., carbon footprint
calculations). The value of communicating — sharing the transition story.

Moving from Overwhelm to Hope. Developing an organisational vision to inspire and motivate

change.
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